
SMITHVILLE  BOARD  OF ALDERMEN

WORK  SESSION

June 20, 2023, 6:30  p.m.
City Hall Council  Chambers  and Via Videoconference

Call  to  Order

Mayor Boley, present,  called the meeting  to order  at 6:29 p.m. A quorum  or the Board
was present:  Melissa Wilson, Ronald Russell, Marv Atkins, Dan Hartman,  Dan Ulledahl and
Leeah Shipley.

Staff  present:  Cynthia Wagner,  Gina Pate, Chief  Jason Lockridge,  Chuck Soules, Matt
Denton,  Stephen Larson and Linda Drummond.

2.  Discission  5 Year  Capital  Improvement  Plan  Update

Stephen  Larson,  Finance  Director,  presented  the 5 Year  Capital  Improvement  Plan
update.

5-Year  CIP  Development  Process
February  2023  -  Staff  Review

April 2023 -  Prioritization  Given Available  Resources
May & June 2023  -  Review  with  the Board of Aldermen
October  2023 -  Approve  the 5-Year  Capital  Improvement  Plan (CIP)

5 Year  CIP  -  Update  Highlights

> The City Administrator and Department  Directors  have worked  together  to update  the
Proposed Five-Year  CIP (FY2024 -  FY2028) for initial review  by the Board of Aldermen.

>  Projects with approved  MARC Transportation  Funding have been prioritized  within  the
Five-Year  CIP.

>  Stormwater  projects  have been slotted  into the Parks & Stormwater  Sales Tax Fund CIP
based upon Public Works  staff  review  of recommendations  from the Stormwater  Master
Plan developed  by George Butler  Associates.

>  Board priorities developed  from the May 17 Retreat  have been integrated  into the Five-
Year CIP (such as the Wayfinding  Signage Program).

Capital  Projects  Secured  Mid-America  Regional  Council  (MARC)  Grant
Reimbursements

1st & Bridge Street

Round-A-Bout

Riverwalk  Park -  Phase I

Second Creek Sidewalks

a'a*'

Missouri  Surface

Transportation  Block

Grant  Program  (STBG)

Missouri  Transportation

Alternatives  Program (TAP)

Missouri  Transportation

Alternatives  Program (TAP)

5896,000

5goo,ooo

5soo,ooo
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Capital Cost  Estimates  for  Secured  MARC  Funds

1st & Bridge Street
Round-A-Bout 5zso,ooo 5i,zao,ooo 5i,gso,ooo 6896,000

(45% ofPt6ject  Total)

Riverwalk  Park  & Trail .5zso,ooo 5i,soo,ooo 5z,oso,ooo

Second Creek Sidewalks S150,000 S94S,000

51,084,000

Sl,150,000

S495,000

General  Fund

Proposed  FY2024-FY2028  Capital  Improvement  Projects

Aranud4  SiewJk  Repkeiiaead  Paugvut  (GuubhMJtOn)

$100,000  $IO0,000

$50,000

$100,000

- $50,000

- $250,000

$200,000

*Projects  with  a GREEN  background  are  new  to the  5 Year  Genera/  Fund  CIP

General  Fund  5 Year  Projected  Cashfiow

General  Fund  - 5 Year  Forecast

5a,ooo,ooo

5y,ooo,ooo

S6,000,000

SS,000,000

5a,ooo,ooo

S3,000,000

S2,000,000

Sl,000,000

60

63,046,508
S2,440,247

61,557,797

i  Sl,029,932
IJ  S503,340

98,000,000

S7,000,000

S6,000,000

- -- S5,000,000

H,ooo,ooo

S3,000,000

5z,orxh,ow

Sl,000,000

SO

2023  2024  2025  2026  2027  2028
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General  Fund

Pending  CIP  Projects  Listing

New Police  Department  Building  (Engineering  and  (:onstruction)

Anirnaf  Control  Facility  Added  to New Police  Depa.rtrnent  Building

Street Division & Parks Factl$ Building (Engineeririg and Construction)

Renovafion  of  Current  City  HalN Following  Construction  of  Polte  Building

$18,500,000

$500,000

$3,500,000

$500,000

Alderman  Wilson  asked  if the  pending  cost  of  the  tornado  sirens  is for  replacing  the
ones  we have  or adding  additional  sirens  with  the  growth  of  the  city.

Chief  Lockridge  explained  that  this  is most  likely  going  to be a combination  of both,

replace  the  current  system  and expand  the  system  for  better  coverage  to take  into
consideration  terrain  and  topography.

Utilities  Department  -  Public  Works

Waterline  replacement  projects

Cured  in Place Pipe (CIPP)  and manhole  rehabilitation  program

Wastewater  Plant  Maintenance

a Wipes  and flushed  debris  collected  within  the  Wastewater  Treatment  Plant.

- In the proposed  Five Year  FY2024  -  FY2028  CIP, Public  works  staff  have included  the

addition  of a headworks  bar  screen  to reduce  the negative  effects  of flushed

debris/wipes on the City's wastewater treatment  infrastructure

Proposed  5 Year  CIP

FY2024-FY2028  CWWS  Fund  (Non-Impact  Fees)

lrderconnect Mains at 144th Street/169 Highway (Corahuctmn) , $55,000

HKlhWa7 !J2 & COmfflerrm} ':ifrp?t Wm-arfmss (f-n5inst*nr3g) $j25,000

Oweas Branch Gra$  Line Phase #1, Line #1 (Conshuction) % $2,200,000

14f  Street Lift Station (Constniction)  $1,700,000

' - -  West Bypass ofthe 144a Street LtR Statton (C:o;"stnidi;nT %:"200JOOO
MaphaLane&RiverCrossingl2'Waterline(50%ofConshuetion)  $700,000

$300,000

$100,000

$170,000

$325,000

$250,000

$500,000

*Projects  with  a GREENbackgroundare  new  to the 5 Year  CWWS  CEP
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Proposed  5 Year  CIP

FY2024-FY2028  CWWS  Fund  (Non-Impact  Fees)

CWWS  Fund

Utilitv  Rate  Studv  -  Updated  5 Year  Cashflow
UIN'll'i0(Nl'lllljl%ffllJR}!mluivxunwvwaturnutnwamuwmvqr'nniiil limaivimu'iumiiumff'11111"Illllllllllll'l!lllllllllllllllll'll'lll' llll'lllllllll ilNHllOl'rnvivnlWjM'j}iiaaqajjljjwQQIQ4QQQli
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Operational  &  maintenance  expenses  are projected  to grow  over  time.

Proposed  debt  service  increases  over  time  as debt  issuance  occurs  for  new  projects.

Rate  funded  capital  (pay  with  cash),  shown  in the magenta  color  bar  stays

consistent  over  time.

4



CWWS  Fund

5 Year  Cashflow  Forecast

Operating  Reserve

Si2.0

S2.48
m  $la87 el-71

2023  2024  2025  2026  2027

61.93

I
2028

I

Staff  has updated  the utility  rate study  developed  through  Raftelis  Financial
Consultants.

Staff  expect  to retain  adequate  operating  reserve  cash flow  through  FY 2029.

Rate adjustments  will be necessary  on an annual  basis to maintain  reserve  levels.

Alderman  Russell asked if the drop  in 2027 included  the planned  rate increases.

Stephen  explained  that  it does include  planned  rate increases  over  time  and more

discussion  for  the rate increases  will occur  at the work  session  on July 18.

Proposed  5 Year  CIP

FY2024  -  F12028  CWWS  Fund  (Water  Impact  Fees)

Mapk= Large & R  Crossing  - 12'  Waterine

(50A  of  ConsburJon)  'ooyooo

Wastewater Phot Expansion $1,050,000
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Transportation  Sales  Tax  Fund
Annual  Mill  and  Overlay  and  Sidewalk  Replacement

- The 2023 Street  Maintenance  Program is funded in the amount of $4001000  and
the Board has approved  a contract  with Pavement  Management,  Inc to complete  the
work.

The 2023 Sidewalk  Replacement  Program  is funded in the amount of $25fOOO  and
the Board has approved  a contract  with Legacy Underground  Construction  to complete
the work.

The Board discussed pursuing  a quarter  cent sales tax increase to further  fund the
annual street  maintenance  program.

Proposed  5 Year  CIP

FY2024  -  FY2028  Transportation  Sales  Tax  Fund

I-

"fi"  HCorrialStreetSideivalks(Constmefion) $750,000 -i - !L -  .  i:   -  !
j

L

!$300000
$300,000

*Projects  with a GREEN  background  are new  to the 5 Year Transportation  Sales Tax Fund CIP

Transportation  Sales  Tax  Fund
5 Year  Projected  Cashflow

TransportationSalesTax-  5 Year  Forecast

5z,soo,ooo

S2,000,000

61,500,000

Sl,000,000

S500,000

60

6358,522

S240,291

2023 2024 2025 2026 2027 2028

fi,ooo,ooo

5a,soo,ooo

5a,ooo,ooo

5z,soo,ooo

6z,ooo,ooo

61,500,000

3i,ooo,ooo

6500,000

60
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Capital  Improvement  Sales  Tax  Fund

Proposed  5 Year  CIP

FY2024  -  FY2028  Capital  Improvement  Sales  Tax  Fund

AnnualTransfertoPayGeneratOb!igationDebt $361,340  $364,875 $367,920 $373,420 $376,420

$250.000

t=&BridgeStreetRound-A-Bout(BO%ofEtxg*neering)  $200,000

2'-  Creek  Sidagaiks  (MARC  Grant  Reimbursement)

480000  S670.000

'tst  & ark!ge  Street  Round-A-Bout  (20% of  ConstrucUon) $300,000

$250,000

$400,000

$1,000,000

*Projects  with a GREEN  backgroundare  new  to the 5 Year Capitallmprovement  Sales TaxFund
CIP

Capjtal  Impiuvai!kiiiL  :';uleS  TaX  Fund

5 Year  Projected  Cashflow

CapRal IrnprovementSales  Tax - 5 Year Forecast

S3,000,000

S2,400,000

61,800,000

§1200,000

6600,000

SO

i  €Slo2,694

2023 2024 2025 2026 2027 2028

'54(X)0,000

5a,soo,ooo

S3,000,000

62,500,000

S2,000,000

Sl,500,000

62,000,000

6500,000

60
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Parks  and  Stormwater  Sales  Tax  Fund

Proposed  FY2024  -  FY2028  CIP

Emerak!  Ridge  Neighborhood  Park  & Signage  (Construction)

Herftago Park 2 Sholtorc (Conctrucffan) J';  I ;ll

The"OKRaiiroad'Phasel(ConstrucUon) it $28alOOO

$450,000

--ii--71(-----  -I"i

lil.Il[--lil
H-"jH fflj!IZ'IJIJTJJL7

$600,000

zProjects  with  a GREEN  background  are new  to the 5 Year Parks  & StormwaterSales  Tax Fund  CIP

Alderman  Russell  asked  what  the  OK Railway  was.

Stephen  explained  that  it is Diamond  Crest  Park,  and  it was  renamed  for  the  purpose

of  the  grant.

 . ,  IIIillm L-
!mith'sFor!ParkCornpkax(Design&Eqineering) (; I 'J[HJJf[ffl'E  -==

I'l21I $50,000

$250,000

Smith's  Fodc Padc Cornpfex  (Conskucfflon,  Phase  l) $2,240,000

*Projeds  with  a GREEN  background  are new  to the 5 Year Parks  & StormwaterSales  Tax Fund  CIP
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Parks  and  SLui  mw;itcr  Sales  Tax  Fund

5 Year  Pmjects  Cashflow
Park & Stormwater  Sales Tax - 5 Year  Forecast

S2,800,000

!52,400,000

S2,000,000

Sl,600,000

Sl,200,000

6800,000

S400,000

SO

4J iI..... -
2023  2024  2025  2026  2027  2028

S),000,000

S2,500,000

S2,000,000

51,500,000

§:5000,000

5soo,ooo

SO

All  Funds  Total

Proposed  FY2024  -  FY2028  CIP

CIP  Review  Conclusion

- MARC Grants  have allowed  the City  to take  advantage  of  outside  funding  to supplement
project  expenses.

- Pro3ectsarealignedtopreserveadequatecashflowamountsina/lfunds.
- Rate adjustments  will  be necessary  going forward  to  continue  to  fund  capital

improvement  projects  in the CWWS Fund.

- The grand total Five-Year FY2024 - FY2028 CIP totals $46.8  million,  up from $41.8
million  in the FY2023 -  FY2027  CIP. This is a result  of more  expensive  projects,  such

as the  Wastewater  Plant  Expansion  and Smith's  Fork Park Complex  -  Phase I.

Alderman  Hartman  asked  Stephen  how  long  he had been  with  the  City.

Stephen  said he had been  with  the  City  since  October  of 2020.
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Alderman  Hartman  noted  that  prior  to Stephen  coming  to work  for  the  City  there  were

not  any  charts  or information  like this,  and he commended  Stephen  for  the  great  job
putting  together  all of  these  projections

Alderman  Atkins  said that  he thought  it was  great  that  staff  is looking  into  the  future
as opposed  to just  repairing  the  old infrastructure.

Stephen  explained  that  the  cash flow  graphs  can look  a little  daunting  by how  low  they

go but  staff  updates  these  financials  four  times  a year  with  the  budget  updates,  and he

personally  refreshes  the  City's  forecasts  on a monthly  basis.  He noted  that  he watches

the  revenues  that  are coming  in and also  works  with  public  works  to see what  change
orders  are projected  and  what  inflationary  measures  are  occurring.

Mayor  Boley  noted  that  on the  special  allocation  funds  need  to be spent  on

infrastructure  improvements  and not  just  sit on it as it has been  done  in the  past.

Cynthia  made  a couple  of  clarifications,  as Stephen  had indicated  staff  monitors  this

throughout  the  year  based  on finances,  but  also as new  projects  arise,  and other

priorities  come  up we make  those  adjustments  and changes.  She explained  that  is why

staff  bring  this  information  to the  Board  for  continual  review.  She noted  just  as a

reminder,  this  is a five-year  plan. The  only  actual  year  of  expenditures  that  are

budgeted  is the  next  fiscal  year. Cynthia  thanked  Stephen  and his staff  for  putting  this
information  together.

Alderman  Russell  asked  if the  MARC funding  for  the  grants  had been  accepted  yet  for

the  roundabout,  the  riverwalk  and the  Commercial  Street  sidewalk.

Stephen  explained  that  we had not  received  the  funds,  but  the  Board  did approve  the

Resolutions  that  we would  accept  the  funds  and we have  also paid  the  projects  fees.

Alderman  Russell  asked  what  the  ramifications  would  be if we decided  to accept  the
funding  and not  do the  projects.

Stephen  explained  that  first  off  we would  lose the  one percent  project  fee  that  we have
already  paid in.

Cynthia  noted  that  most  likely  in the  future  our  funding  requests  would  be seen in a
less positive  light  because  we were  not  able  to follow  through  on a project.

3.  Adjourn

Alderman  Ulledahl  moved  to adjourn.  Alderman  Atkins  seconded  the  motion.

Ayes  -  6, Noes  -  0, motion  carries.  Mayor  Boley  declared  the  Work  Session  adjourned
at 6:59  p.m.

Li fiUnla6!  kB'ayOr
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